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Sub Committee Proposal

A number of sub-committees to focus on operational issues and decisions freeing up the
board to focus more on strategic outcomes for cricket on the Gold Coast

Sub-commiittees:

* Senior Competition

* Senior Representative
* Junior Competition

* Junior Representative
* Veterans GC

e Facilities

e Judiciary

e Grades

* Umpires

Each subcommittee would have their own terms of reference which would include
decision making responsibilities.
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Sub Committee — Senior Competition

e Competition management of senior men’s cricket Competitions conducted on the Gold Coast Region
* Manage the review and change process for competition rules

* Manage competitions in accordance with adopted competition rules and Board directives

e Recommend to the board competition structures.

* Facilitate competition reviews to improve and grow the sport.

* Ensure member clubs have been consulted and engaged with any decisions

* Promote the sport of cricket as a fun inclusive sport for all ages and abilities

*  Work closely with the umpires committee to improve the standard of umpiring and officiating.
e  Work with the Judiciary to manage player behaviour.

* Inform the Board regarding the status of competitions and issues needing to be resolved.

* Run delegates meeting

* Provide a written report for inclusion in the annual report
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Sub Committee — Senior Representative

* Review upcoming junior rep program

e Liaise with QLD Country Cricket on senior rep program

* Plan and recommend to the board senior rep coaches and managers
e Communicate and promote player pathways

e Liaise with appointed coaches
* Provide a written review of the rep program post rep season completion
* Provide a written report for inclusion in the annual report.
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Sub Committee - Junior Competition

e Competition management of Junior cricket Competitions conducted on the Gold Coast Region
* Manage the review and change process for competition rules

* Manage competitions in accordance with adopted competition rules and Board directives

e Recommend to the board competition structures.

* Facilitate competition reviews to improve and grow the sport.

* Manage the review and change process for competition rules

* Ensure member clubs have been consulted and engaged with any decisions

* Promote the sport of cricket as a fun inclusive sport for all ages and abilities.

*  Work closely with the umpires committee to improve the standard of umpiring and officiating.
e  Work with the Judiciary to manage player behaviour.

* Inform the Board regarding the status of competitions and issues needing to be resolved.

* Provide a written report for inclusion in the annual report.
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Sub Committee - Junior Representative

* Review upcoming junior rep program

e Liaise with QLD Cricket on junior rep program

* Plan and recommend to the board junior rep coaches and managers
e Communicate and promote player pathways

e Liaise with appointed coaches

* Provide a written review of the rep program post rep season completion
* Provide a written report for inclusion in the annual report.
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Sub Committee — Veterans Competition

e Competition management of Veterans cricket Competitions conducted on the Gold Coast Region
e Coordination of veterans teams in any VCA QLD competitions

* Manage the review and change process for competition rules

* Manage competitions in accordance with adopted competition rules and Board directives
* Determine competition structures.

e Facilitate competition reviews to improve and grow the sport.

* Manage the review and change process for competition rules

* Ensure member clubs have been consulted and engaged with any decisions

* Promote the sport of cricket as a fun inclusive sport for all ages and abilities.

e  Work with the Judiciary to manage player behaviour.

* Inform the Board regarding the status of competitions and issues needing to be resolved.
* Provide a written report for inclusion in the annual report.
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Sub Committee — Other

Facilities Committee

* Review ground reports for acceptable standards

*  Work closely with Council on any ground repairs

e Work closely with Council on ground availability/ROU, etc, etc

e Work with Council, Clubs and QLD cricket on ground improvements including new ground opportunities

Judiciary

e Review all disciplinary reports submitted by umpires or associate clubs
* Contact reported club and play to advise

e Contact reported player for plea

* Convene judiciary hearing

* Make necessary decisions at hearing

Grades Committee

* Review player grading’s in accordance with the CGC rules

* Review and determine any player grading’s exceptions (as requested by clubs)
e Decision point for any rule interpretations/exceptions

Umpires
* Noreal change

CRICKET
Y




Next Steps

Clubs to nominate suitable people for the different sub-committee’s
(name and preferred sub-committee)

Characteristics
* Must be passionate about Cricket on the Gold Coast
* Must be willing to contribute in a positive way
e Must be willing and able to contribute approx. 2-3 hours per month
e Commitment to Cricket Gold Coasts objectives
* The ability to think critically and analytically
* The ability to think creatively and laterally
e Ethical, moral and transparent behaviour
 Understanding of stakeholders and their needs
* Independence of thought
* Ability to think strategically
e Ability to operate as part of a team
» Effective interpersonal and communication skills
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